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Our plan
This strategic plan covers the period of 2016 to 2021 and
sets out our ambitions for our development over the
next five years.

Our Plan

Our Vision

Our Aims

The aims and objectives will inform a suite
of related plans, strategies and policies
covering organisational and operational
areas and aspirations (see appendix 01). Our
initial priorities include communications,
data flow, finance, volunteering and open
data, and these will be incorporated into
our action plan which will set out ‘SMART’
deliverables in more detail. The strategic
plan will be reviewed annually by the GiGL
Board.

London’s natural environment is
appreciated, understood, considered and
improved.

Aim 01 – strengthen GiGL’s reputation as
the authoritative source of evidence-based
services pertaining to London’s natural
environment.

Our Mission
GiGL mobilises, curates and shares access
to data that underpin our knowledge of
London’s natural environment, in order to
enable our stakeholders to make informed
decisions in policy and practice. We aim to
raise awareness of the benefits the natural
environment provides to the capital and to
ensure the protection and enhancement
of London’s natural environment are at the
heart of the services GiGL provide.

Background
GiGL is a social enterprise, and represents
London in a UK-wide network of local
environmental records centres, and as such
is the regional delivery node of the National
Biodiversity Network.
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GiGL mobilises, curates
and shares access to
data that underpin our
knowledge of London’s
natural environment.

”

and technical development, as well as HR
and finance (see appendix 03).

GiGL Stakeholders
Our stakeholders’ have an interest in our
mission and London’s natural environment.
They are motivated to work with us to
comply with the law (no net loss), to inform
innovation and best practice (net positive),
or simply because of an interest in nature
(see appendix 02).

Aim 02 - ensure that GiGL’s long-term
operational commitments to data collation,
management and accessibility can be
effectively sustained.
Aim 03 – ongoing engagement with and
understanding of the service requirements of
GiGL’s stakeholders .

GiGL Family
Contributors to our business development
and delivery include: a board of directors,
a staff team, an advisory panel, volunteers,
and advisors on communications, business
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The social enterprise
GiGL is a social enterprise. Social enterprises are
businesses that can take various legal forms.

Some social enterprises are social
enterprises from the outset, others have
grown from projects hosted by other
organisations, such as charities or the public
sector.
Social Enterprise UK state that social
enterprises must:
•

Have a clear social and/or environmental
mission set out in their governing
documents

•

Generate the majority of their income
through trade

•

Reinvest the majority of their profits

•

Be autonomous of state

•

Be majority controlled in the interests of
the social mission

•

GiGL was piloted and initially developed
by London Wildlife Trust and a steering
group of key partner organisations. It was
incorporated as a community interest
company in January 2013 with the following
community interest statement:

“

The company’s activities will provide
benefit to:
Individuals and organisations collecting
and/or requiring environmental data in the
CIC’s operational area of Greater London.
Londoners generally, who will benefit from
well-grounded, evidence-based decisions
on environmental matters, facilitated by
the CIC’s products and services.

”

and our not-for-profit status enables us to
reinvest any profit we make back into the
business and our activities to meet our
stated purpose.
A key part of being a community interest
company is having an asset lock, which
ensures our assets are used for the stated
purposes of our organisation, rather than
private financial gain. In the event of the
business failing, the articles name London
Wildlife Trust and Sussex Wildlife Trust as
our asset-locked bodies. Any equipment will
be passed to London Wildlife Trust, and our
data holdings will be transferred to Sussex
Wildlife Trust as host of Sussex Biodiversity
Records Centre.

We generate income to cover our running
costs by charging stakeholders for services,

Be accountable and transparent1

1. Source: http://www.socialenterprise.org.uk/uploads/files/2012/04/what_makes_a_social_enterprise_a_social_enterprise_april_2012.pdf
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The environmental
records centre
Greenspace Information for Greater London CIC (GiGL) is
the capital’s environmental records centre.

We are a member of the Association of Local
Environmental Records Centres (ALERC) and
the National Biodiversity Network (NBN), and
are the London node in a UK-wide network
of local environmental records centres
(LERC).

“

We seek to work with specialists in London
and further afield to collate and manage
robust data and information on the capital’s
natural environment2, and to share them via
services. We continue to strive for excellence,
and became an ALERC-accredited local
environmental records centre in June 2016.

LERC defines records centres as:
Not-for-profit organisations that collect,
collate and manage information on
the natural environment for a defined
geographic area. LERCs support and
collaborate with a network of experts
to ensure information is robust, and
make information products and services
accessible to a range of audiences
including decision-makers, the public, and
researchers.

”

(Association of Local Environmental Records
Centres, 2015)

The total number of bat species recorded in each
borough by 2015

2. Including a comprehensive dataset of land use and land cover that comprises both grey and green infrastructure
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2020

2016 -

Strategic aims &
objectives

“

Social enterprises
judge success based
on a triple bottom-line.

”

Social enterprises judge success based on a
triple bottom line – environmental, social and
financial. The following strategic aims reflect
these values, cover the current and aspirational
remit of GiGL and are of equal importance. They
are numbered solely to enable links to be made
with the corresponding activities.

Most frequently occuring SINC and open space
names in the GiGL database
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Our

Vision &
Mission

Our Vision:
London’s natural environment is appreciated,
understood, considered and improved.

Strategic Aim 01
Strengthen GiGL’s reputation as the authoritative
source of evidence-based services pertaining to
London’s natural environment.

GiGL is a service provider. We maintain a
high quality evidence-base that we explore
with and on behalf of our partners and
clients. We have a highly-skilled team
providing tailored outputs to meet our
stakeholders’ requirements and to ensure

these services are delivered based on
expert input and industry standards. We
embrace the opportunities to grow and
develop our services to extend our reach
and remain relevant.

Objective 01.01

Objective 01.03

We will maintain a strong portfolio
of expert contacts to guide our
development.

We will adapt our systems and services
to changing social and technological
perspectives, and the evolving needs of
our stakeholders.

Our Mission:
GiGL mobilises, curates and shares access to
data that underpin our knowledge of London’s
natural environment, in order to enable our
stakeholders to make informed decisions in
policy and practice. We aim to raise awareness
of the benefits the natural environment provides
to the Capital and to ensure the protection and
enhancement of London’s natural environment
are at the heart of the services GiGL provide.

12

Objective 01.02
We will improve the awareness and
understanding of our role within
London and further afield.
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Strategic Aim 02
Ensure that GiGL’s long-term operational
commitments to data collation, management and
accessibility can be effectively sustained.

Strategic Aim 03
Ongoing engagement with and understanding of the
service requirements of GiGL’s stakeholders.

We are a not-for-profit social enterprise.
Our business success is measured
against how well we meet the social,
environmental and financial objectives set
out in our CIC commitments. In achieving
these objectives, we are also assisting

stakeholders in meeting their own related
commitments, by enabling them to raise
awareness of the natural environment
for which they are a custodian or have an
interest.

GiGL works with a broad range of
organisations and individuals who require
access to our services. We aim to directly
and indirectly influence the profile and
quality of London’s natural environment.
We have ongoing commitments to listen

to data users and providers in London,
to encourage their participation, and to
represent their needs and requirements.

Objective 02.01

Objective 02.04

Objective 03.01

Objective 03.03

We will develop and implement
transparent social, environmental and
financial accounting processes.

We will retain a confident and expert
board of directors to ensure our longterm competence and sustainability.

Our services will inform Londoners’
appreciation of the capital’s natural
environment.

Our services will enable the
consideration of London’s natural
environment in decision-making
processes.

Objective 02.02

Objective 02.05

Objective 03.02

We will ensure that revenue generated
is sufficient to finance our current and
aspirational activities and assets.

We will nurture a happy, healthy and
expert team, and high performance
ethos.

We will support and enable
stakeholders’ understanding of
London’s natural environment.

Objective 02.03

Objective 02.06

We will develop, implement and
maintain processes of continual
improvement for key areas of our
business.

We will engage experts in our advisory
panel and broader family to help us
steer the direction of the business.

14

Objective 03.04
Our services will inform our
stakeholders’ work on improving
London’s natural environment.
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Appendix 01
GiGL Documents

Appendix 02
GiGL Stakeholders

Management
Systems

Communications
Strategy

Stakeholders

Data Flow
Strategy

Strategic
Plan

Clients

Partners

Volunteering
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Strategy

Action
Plan
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Finance
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Potential
Partners

Private
Sector

17

Researchers

General
Public

Students

Appendix 03
The GiGL Family

GiGL Board

Advisory
Panel

A community interest company has a board of
directors, and in GiGL’s case the chief executive is also
a company director. The directors ensure the
business’ compliance with relevant legislation and
regulation, as well as its community interest
statement.

Business
Advisor

Communications
Advisor
Members’ areas of expertise are representative of the
areas of GiGL’s work. They help ensure the GiGL
partnership data and related services are robust
and relevant.

HR
Advisor

Team
Responsible for partnership and client-base
development and retention, service delivery and
representing London’s data needs via various fora.
GiGL volunteers make an invaluable contribution to
service delivery and help GiGL provide the best
possible service to the community.

Volunteers
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Finance
Advisor

Technical
Advisors
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Advisors
These external
consultants are engaged
with GiGL business and
provide advice in areas
such as business
development, data and
systems, communications,
HR and finance.
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www.gigl.org.uk

@iGiGL

facebook.com/iGiGL
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